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Chapter lintroduction

1.1 National Corporate Social Responsibility Hub
In the wake of rapid globalization and pressing ecological issues, the perception towards the role pf

corporate in the broader social paradigm is undeggaisea change. In the recent years, society and

the state have put forward an expectation before public sector corporate to integrate the sodal

responsibility aspects in their business persuasion. This scenario not only affects large scale pulflic
sector undertakings, but also includes firms of small scale. The underlying assumption tha]
Corporate Social Responsibility (CSR) is one way through which companies can demonstrate their
commitments towards being socially responsible. In fact, CSR as an irdspeat of corporate has

double edge effect in terms of creating goodwill to the company and acting as a social a

economic intervention to bring about large scale change in the life of people from different walks,rI[j
is in this context, Tata Institute ofo8ial Sciences (TISS), Mumbai and Department of Public
Enterprises (DPE), Government of India have come to realize that there is a need to haye
centralized system where core functions of CSR including learning and knowledge disseminatign

take placé.

1.2 RVNL
Rail Vikas Nigam Limited (RVNL) @&Public Sector Undertaking of Ministry of Railways, was

created in 2003 under the National Rail Vikas Yojana (NRVY) to implement capacity augmenting
Railway projects viz. gauge conversion, newline, doubling or tmedthrough budgetary and non
budgetary resources to remove bottlenecks on the Indian Railetayork, and to facilitate port
connectivity and multimodal corridors to the hinterland and fast track Ba&ik.the assignment of
metro works in Kolkata andoastruction of workshop projects, RVNL is emerging as a major
provider of Rail Infrastructure projects in fast track mode.

Working on turney basis, RVNL undertakes project development and implementation and has begn
mandated to undertake resource mohiiloradirectly or by creation of project specific SPVs or any
other financing structure, appropriate for various kind of projecrs. VNL is supporting Ministry of
Railways in strengthening the policy and regulatory framework of PPPs in the Railway Secton}

! http:/lwww.csr.tiss.edu/
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RVNL has been registered as a company under Companies Act 1956 on 24.1.2003. It is a Whol
f

owned Government company under the provisions of Section 617 of Companies Act. Certificate

Incorporation was obtained on 24.1.2803

1.2.1 Strength of RVNL
Strenghs

1 RVNL has successfully mobilized funds for the construction of new lines by creating projects
specific SPVs with strategic stakeholders. Its large capital base can be leveraged to raise more fupds
as per its original mandate.

1 MoR has delegated the aatity to RVNL for sanctioning of estimates and awarding contracts
without any financial limits enabling RVNL to implement projects faster.

1 RVNL can award large value contracts, it haen able to attract the best infrastructure companies

in India

7

1 It has developed expertise in undertaking all stages of project development from concept t
commissioning.

1 RVNL has successfully mobilized funds for the construction of new lines by creating project
specific SPVs with strategic stakeholders. Its large capite lban be leveraged to raise more
funds as per its original mandate.

1 RVNL has developed the requisite skills and experience to follow ADB procedures and ensurp
Resettlement and Rehabilitation of Projects Affected Persons to implementesonmmic
safeguads.

1 It has introduced largecale mechanization in all aspects of construction to achieve high quality
output.

1 It has refined its tendering processes and introduced innovative concepts like multi packade
tenders resulting in faster decision making andnggvin overall costs.
1 It has a sound and robust financial management system, allowing for effective monitoring anl
control of expenditure.

1 Itis a lean organization with qualified expert, technical manpower base.

2 http://www.rvnl.org/profile03.phigAccessedn January 30, 2014)
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1.2.2 Need for the Mid Term Social Audit

1

1.2.3 Aims and Objectives of RVNL CSR

f

Social audit is an independent evaluatifrihe performance of an orgaation as it relates

to the attainment of its social goals. It is an instrument ofatacountability of an
organiation. In other words social audit may be defined as-@epthscrutiny and analysis

of working of any public utility visxvis its social relevance. Social auditing ipr@cess

that enables an orgaaiton to asses and demonstrates its social, economical and
environmental benefits. Tata iron and steel compdigCO) Jamshedpur, implemented
social audit in 1979 and is the first company in India to do so. Social Audit gained
significance after the 3amendment of the constitution relating to the Panchayati raj

institutions.

Corporate Social Responsibility is RVNLDZ®:
business in an economically, socially and environmentally sustainable manner that is
transparent and ethical. Stakeholders include employees, investors, shareholdengrsust

business partners, clients, civil society groups, Government argavennment

organizations, local communities, environment and society at large. CSR is essentially a wgy

of conducting business responsibly and RVNL shall endeavor to condudiubgiess
operations and activities in a socially responsible and sustainable manner at all times.
CSR policy is aligned and integrated witl
philosophy and spirit of CSR shall be embedded in the core vafities company, be
imbibed by the employees at all levels and it shall permeate into all the activities, processes
operations and transactions of the enterprise.
The CSR Policy addresses social, economic and environmental concerns and the selection
specific activities shall focus on the social, economic and environmental impact thereof.
RVNL will strive to contribute to inclusive growth and sustainable development by taking upj
development of backwards regions, empowerment of communities which hasdéosigc
been socially marginalized, diftment of underprivileged sections deprived of resources
even for fulfilling their basic needs in health, nutrition, clothing, shelter, education, etc.

% http://www.cgg.gov.in/publicationdownloads2a/Social%20Audit%20Toolkit%20Fina{Actfessed on January 30,

2014)

10| Page

of


http://www.cgg.gov.in/publicationdownloads2a/Social%20Audit%20Toolkit%20Final.pdf

1

1.2.4 Institutional structure of RVNL CSR Department

f
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In implementing the CSR Policy, RVNL will extend its reach awmdrsight to the entire
supplychain network to ensure that as far as possible the suppliers, vendors, service
providers, clients, and partners are also committed to the same principles and standards of
CSR as RVNL itself. For the CSR agenda to be inteme@lin the organization, the

employees at all levels in RVNL will be educated to the need for conducting business in a
manner that is economically, socially and environmentally sustainable. RVNL will devise
internal communication strategies to spread aness of CSR amongst the employees,
providing them with education and training necessary for attitudinal change and their
conversion to socially and environmentally sustainable methods and practices of doing
business, and adopting motivational tools tovjate just the right momentum to push all

such initiatives.

As per sub section (1) of Section 135 of @@mpany Ac2013 the CSR Committee of the
Board shall steer the CSR agenda of RVNL. Howevadteuthis Policy, RVNL will have a

two tier organizational structure, which includes Field level Committees so that CSR agendg
permeates all the processes and activities of RVNL and it is a collective effort of all

employees of RVNL.

CSR Committee of theBoard
As per subsection (1) of the Act, the CSR Committee of the Board shall comprise of the
following members:

1) Independent Director
2) Director Personnel
3) Director Finance

4) Director Projects

Members of the Committee shall elect its chasparand convener of the CSR Committee of
the Board. As per clause (3) of subsection (1) of the Act, the broad functions the CSR

Committee of the Board shall be as under:




1.3 MoU between NCSR Hub and RVNL
1 RVNL has signed a MoU with National CSR Hub on 17th November 2011 with specific

12| Page

a) Formulate and recommend to the Board, the CSR Policy of RVNL and any changes

therafter
b) Recommend the amount of CSR expenditure to be incurred on the activities

c) Monitor the CSR Policy from time to time

The Committee will be assisted by a Nodal Officer, who will be nominated by CMD/RVNL,
in implementation of the CSR activities.

CSR Committee PIU Level

The CSR Committees at PIU level will be headed by the concerned Chief Project Manager
the Project Implementation Unit (PIU) and the Committee will comprise three or more
members including a member from Finance. The broadiangcthe PIU level Committee
shall be as under:

a) Identify CSR activities/ projects/ programs in the periphery of RVNL project areas and
forward project/ program proposals to the Nodal Officer for consideration of the CSR
Committee of the Board

terms and conditions for the next 3 financial yefiom 2011 2012 to 20122014 andn
continuation, MoU signed on 11" December 2014 for three a&s with effect from FY
201516.In t his MoU wunder section 3 HAActivi
captionedheading(3 A it i s mentioned that,mtile®S w
social auditand final impact assessmenttated to CSRactivities of RVNL ®wo projects

are ongoingandnew two projects aréor FY 201415. NCSR Hub Kolkata Research team
has carried out this midterm social audit for the financial year -2@1 NCSR Hub

Mumbai team has carried omidterm social audit fothe financial year 201:34.

In the MoU, under section®Fi nanci al Terms and Conditi g
shall pay TISS, Mumbai an amount equivalenb¥ of the total Annual CSR budgep to
maximum of Rs 20 lakh , approved by BoD of RVNiayable as professional chargsgh

effect from FY 201516 on annual basis

t




Chapter 2

2.1 Implementation of CSR Policy
At RVNL, CSR is envisaged as a commitment to meet its social obligations by playing an activg

14

role to improve the quality of life of theommunities and stakeholders on a sustainable basis, in its

vicinity. RVNL is committed to execute its CSR activities in a time bound manner.

2.1.1 CSR Budget Allocation

For health & education for 300 children and health for underprivileged peopltéhree
Grampanchyat of Bhangar Block of South 24 Parganas, West B@aekward District) - Rs
139.31lakhs for three years wef April 2012 2015i.e. Rs 18.21 in 20143, Rs 52.10 lakh in 2013
14 & Rs69lakh in 201415.

For solar lighting gstem to350 households in Bhaar block of South 24 Parganasd Jalangi
block of Mursidabad distriainder sustainability for a total cost of R& 24 lakhs out of which Rs
34.24 lakh to TERI and Rs 6 lakh to RK Math Naora forim@nance & sustainability. This project
has been implemented by TERI and Ramakrishna Math Naora is the maintaining & sustainable
partner.

Education and development of under privileged differently abled children. It is executed by IHBR
an empanelled NGOf TISS for a total cost of R82.01lakh for a period of three years wef April
2012 to March015.ieRs 22.52 lakh in 20223, Rs 27.49 lakh in 20184 & Rs32 lakh in 2014

15",

18 toilet blocks in 14 schools m Bhangarl & Canningll Blocks in the backward district of South
24 Parganas for a total cost of Rs 30 lakh in the FY 2@l4The project is being implemented by
Ramakrishna Math, Naora.

2.1.2 Selected projects for Mid -term Social Audit
1 Education and Deelopment of underprivileged differently abled children at Institute for the

Handicapped & Backward People, Chanditala, South 24 Parganas, (WB).
1 Providing health and educational support to underprivileged children & people of Bhangar Bloch
of South 24 Pai@nas, West Bengal being implemented by Ramakrishna Math, Naora.

* Information Provided by Mr Anil Kumar Mahato, Coordinator CSR & Sustainability Corporate Level Committee,
RVNL. (Information Given on 18February, 2014)
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1 Providing solar home lighting system in the backward district of West Bengal being implemented
by The Energy Resources Institute (TERI) and with a responsibibty rhaintenance&
Sustainabilly of the project byRamakrishna Math, Naora.

1 Providing 18 toilet blocks in schools of backward district of South 24 Parganas. The project is

being executed by Ramakrishna Math, Naora.
According to the MoU signed with TISS, under section 3, clause 3slclgarly mentioned that:

ATo facilitate the empanel ment of NGOs/ Ot he /
below at the field level: Baseline Survey, Execution of CSR Projects, Monitoring, if required

Documentation, Social audit.o
Basedon this and email request foridterm social audidatedo8” January 2015, four projects:-

1 Education, Training and Rehabilitation & Development of the Underprivileged Disabled
Children for the year 20123, 201314 and 20144 50 by t he | andidappeédut  f
and Backward People (teafter referred to as IHBP).

1 Providing health and educational support to underprivileged children & people of Bhanga
Block of South 24 Parganas, West Bengal being implemented by Ramakrishna Math, Naor#.

1 Providing solarhome lighting system in the backward district of West Bengal being
implemented byTERI & Maintained for sustainability bjRamakrishna Math, Nacta

1 Providing 18 toilet blocks in # schools of Bhangairl & Canningll Blocks of backward

district of South 2 Parganas, being implemented by Ramakrishna Math, Naora.

The locations of the projects were identified as Behdlaora& Jalangi (Mursidabadpecause of
the following reasons as informed to the research team by RVNL:

1 Theareas are in the backward distr(South 24 Parganas Mursidabadidentified by the

Planning Commission (Gol).

(@))

9 Theprojects are in the Thrust areas of RVNL

® The project was implemented by TERI and RKM has been monitoring it.
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{ Targeted beneficiaries are differently abled children of underprivileged, backwdrd a

weaker sections of the society.

1 It realizes the UN Millennium Development Goals of universal primary education.

2.1.3 Research Approach and Expected Outcome of this Report
This report is relevant to RVNL not just as an internal stakeholder and tthieduegency but also

in terms of meeting its statutory requirementM@A & DPE. The Research Team has not only
limited their focus to fulfill statutory requirement to meet DPE MoU target, but also emphasized
other concerns considering the latest changdisd policy paradigm at the national level. Recently,
the Companies bill has been passed in the Parliament on 18th December, 2012. Also, DPE Ras
circulated its revised guidelines on 31st December, 2012 which will be effective from 1st Aprill
2013 onwardsThis clearly indicates a period of transition towards a more institutionalized setting
up which needs a lot of 4&ructuring of the existing project in line with the revised guideline.
Broad findings of this report will help RVNL not only in-structurirg to ensure scalability, but
also help to identify further scope of improvement, by eliminating the loopholes in the initial
project set up as well as modifying the existing project subject to the existing/constrained resourcqs.
One of the objectives of ¢hreport is also to understand the ongoing CSR projects from the view
point of the beneficiaries. The research team at its best interacted with the beneficiaries with reggrd

to how much is the project beneficial to the local community from various aspects.

2.1.4 Companies Act 2013
The Ministry of Corporate Affairs (MCA) had introduced the Corporate Social Responsibility

Voluntary Guidelines in 2009. These guidelines have now been incorporated within the 2013 Act
and have obtained legal sanctity. Sectiob dBthe 2013 Act, seeks to provide that every company
having a net worth of 500 crore INR, or more or a turnover of 1000 crore INR or more, or a ngt

profit of five crore INR or more, during any financial year shall constitute the corporate socig

respondiility committee of the board. This committee needs to comprise of three or more director

v

out of which, at least one director should be an independent director. The composition of the
commi ttee shall be included in the boardds | er
The committee shiaformulate the policy, including activities specified in Schedule VII, which are
as follows:

1 Eradicating extreme hunger and poverty
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Promotion of education

Promoting gender equality and empowering women

Reducing child mortality and improving maternal hieal

Combating human immunodeficiency virus, acquired immune deficiency syndrome, malaria af
other diseases

Ensuring environmental sustainability

Employment enhancing vocational skills

Social business projects

Contribution to t heRelRrFunterany otiner fsnt sep by the ddraral i o
government or the state

governments for socieconomic development and relief, and funds for the welfare of the
scheduled castes and Tribes, other backward classes, minorities and women

Such other mattsras may be prescribed

Swachch Bharat Mission

Swachh Ganga Mission

Development of slum area

® https://www.pwc.in/en IN/in/assets/pdfs/publications/2013/compaatie2013Key-highlightsandanalysis.pdf
Assessed on 7Feb 2014.
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Chapter 3
Institute for Handicapped and Backward
People,Kolkata (IHBP)

3.1 Background:
Institute for the Handicapped and Backward People (IHBP) is thachikl of Dr. M.A. Hasan

Sahani, a freelance Social Worker. Mr. Sahani

established IHBP as a registered society in the ' g
2000. The motivation behind setting up such
institution is the fact that he along with sevent
members of his family (includm father, mother,
brothers and sisters) are disabled. This inspired hir
establish this organization with the passion to help
disabled people through education, trainir -
rehabilitation and serve the deprived, disabled, vulnerable and the disaddgoeagple of his native

area.

Now, they plan to start up a new project in Aila cyclone affected region and other areas nearby.

3.2 Mission and Vision of the Organization
The organization realizes that in all developmental processes, disabled, childcen avo me n

6s

participation must be ensured and community involvement and active participation is essential {or

sustainability of the programme.

The mission of the organization is to

Institute for the Handicapped and Backward bring about positive change amongthe

People invests in the potentials of these disabled people through a range of well
S ) thoudht out activities/services to
individuals  through communjit development enhance their skills and knowledge
initiatives targeting Food Security, Economic which helps to make them sediant.
The goal is to make them realize and
Development, Primary Health and Basic exercise their constitutional rights and

to contribute and participate in the

Education, Emergency management initiatives : .
workings of a society
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and provide aid to disaster survivors. The vision is to make the differaigd students realize

their potental.

3.3 Current Activities of Institute for the Handicapped and Backward

People
Institute for the Handicapped & Backward People ensures that every child with special nee

(CWSN), irrespective of the caste, kind, category and degree of disability,visgataneaningful
and quality education. Hence, Institute for

Handicapped & Backward People has adopted a

Mr Hasan Sahain zero rejection policy. This means that no child

God has given special abilities t having special needs should be deprived of the
each one of us; my aimis to
make the students studying hel
realize their own special

abilities.

right to education.

Under Special and Integrated Edtioca for

Disabled Children, special attention is to be given

to education of CWSN with an objective to

integrate the handicapped with the general community at all levels as equal partners, to prepare them

for normal growth and to enable them to face liféghwcourage and confidence. Special and

Integrated Education for the CWSN proposes to provide educational opportunities for the disabled

children in special and common schools and Home Based Service to facilitate their retention in he

school system. TheWSN who are placed in special schools should also be integrated in comm

schools once they acquire the communication and daily living skills at the functional level.

Source: Reported by Dr. M. A. Hasan Sahani, Director, IHBP, Kolkata, West Bengal

3.4 BASIS OF PROJECT SELECTION

3.4.1 Background
India has some forty to 80 million people living with disability; among them 30% are children below

the age of 14 years. In India, 90% of disabled children do not get any form of schooling. Parents

disabled chdren have more difficult choices, as they also have the burden of medical treatment, apd
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others. The situation is more or less similar in West
| Bengal where more than 30 lakh disabled people
who are Hearing Impaired, Mentally Challenged,
= Visually Impaireal, or affected with Cerebral Palsy.
In the sample survey conducted by government of
India it was witnessed that most of the disabled

people are from minority communities and

backward in terms of health, education and others
facilities. In this respect, IHB feels that their project is very essential especially in the state of Wes

Bengal.

3.4.2 IHBP project
According to Mr. Sahani, in our country or state tga

Digital Audiometric and Brainstem Electric Respon
Audiometric (BERA) testing services is seldo
made. This service helps in speech therapy, meas
ability to discriminate between different sourg
intensities, recognizes pitch, or distinguishes spe!
from background noise.

IHBP has been set up to combat illiteracy among the disabled in urbaurahdllages of South 24
Paraganas, West Bengal. Even though the
Government is trying to improve the educational
conditions through Sarva Shiksha Mission, but, as the
number is too huge, education in rural Bengal is not
adequate. IHBP is attempting tdadge this difference

through this programme.

The children attending the psehool services will

join their community primary school between the age-&B3/ears i.e. by the end of this three year
project period; so this should be conceived as an actswarch project, the lessons from which will
enable IHBP to reflect on the processes and outcomes, make necessary modifications, sharg

experiences and procure sufficient funding, to continue theghreol service.
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3.5 PROJECT MONITORING

A comprehensie audit and social audit of the completed CSR project with reference to baseline dagta

and social impact achieved in measurable terms as per accepted social impact assessment repor,

be conducted by an independent Audit Agency. First audit repartide submitted within a month

and next audit report after every 6 months and final report at the end of third year. The agency world
submit inter alia a study report giving special thrust about the social impact on utilization of fund.

The necessary cosirfappointing the audit agency would be borne by IHBP.

3.6 PROJECT DETAILS

is tc

RVNL chose this programme becausén i s pr oj ect iI's i n the vicii

construction of new JokBBD Bagh Metro Rail. AlsoJHBP is located in the backward atrict
(South 24 Parganas) identified by the Planning Commission (Golthanobjectives of the project

fall s under t he t hhrust areas of RVNLOGSs CSR

beneficiaries would be differently abled children of undeieged, backward and weaker sections

of the society. This project also realizes the UN Millennium Development Goals of universqd
primary education. Considering all these factors this projecappoved by the Board of Directors
of RVNL.

3.7 Objective s
1 The objectives of this project are stated as follows:
1 To provide schooling and education to about 100 under privileged diffeiasidy children.

1 To provide needs based support to differeathjed children hearing impaired, mentally

challenged andfected with cerebral palsy.

1 To provide cost effective education and also provide free meals, cloth, uniform, book, medicing,

speech, occupational therapy and artificial equipments etc for development of diffatdaty

children in the society.

1 To focus on meeting individual needs, goals and aspirations of differently abled children with

an exceptional staff team who provide dedicated support and high quality education.
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3.8 Basis of measuring performances
1 Number of children in prschool
1 Report on irtial training of project staff with quantitative and qualitative course social audit.

Photographs and sixonthly reports of the egoing services of the pigchool.

1 Joint Final Report of Process and Outcome of both aspects of proposed activity viatckeed

from parents, teachers, peers and children.

3.9 Improvement in children
According to Mr, Sahani,ni the period of two years,all the students under this project from the

toddlers to Clas$ X have showrsomeimprovement and development.variesfrom student to
student with some studerdbowinggreater progress thahe otherstudent.However, it should be
kept inmind that all are special students and their progseslow Also, in this period 6 students of
this project had appeared in the Madhya (Classi X) examination from Rabindra Mukta
Vidyalaya and have successful passed out. Some other students will also be appearing in t

examination this year.

3.10 Government Statements and Finances
A MoU was signed between RVNL and IHBP on 28th Mar2012. This MoU is valid for a period

of three years from the date of signing. The stated objectives, performance indicators and expeq

benefits are already mentioned.

3.12 Tenure of the Project
This is a sustainable project and would be run

continwusly for three years (2012015) by IHBP.

There are no risks 1in BPO
infrastructure forms the backbone of this project
the duration of three years will ensure that each ¢
will get the maximum benefit from the servicd t

the child is ready to move on to primary school.

The CSR project foeducation & development of
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under privileged differently abled children is being implemented in the backward District of

South 24 Paraganas in the state of West Bengal. The CSR sdjeatg implemented by the

Institute for the Handicapped and Backward People (IHBP), Kolkata for a total cost of "82 lakhs fo
a period of three years (2018). "22.5 lakhs was spent in 2012 and "27.2 lakhs in 20134, "32

lakhs has been allocated #01415. IHBP, which is a NCSR Hub (TISS) empanelled NGO, is
dedicated to the cause of education and development of underprivileged differently abled children
Project monitoring is being done by Tk Kolkata PIU CSR CommitteeOn 3rd December 2013,

the international day of persons with disabilities, the implementing agency was given the state
award in the category of outstanding institution working in the field of disability by His

Excellency Governor of West Bengal

The CSR project is in the viciyitof JokaBBD Bagh new metro line construction project of RVNL
being executed by CPM(M)/ Kolkata. The project was sanctioned by the RVNL CSR Committee ¢

n

06.03.2012 and the project commenced on 01.04.2012. The project report was prepared by IHBP

and approal of NCSR Hub (TISS) was received on 29.02.2012. The implementing agency, IHBH
was appointed on 28.03.2012 (date of signing of MoU).

One hundred under privileged differently abled children having three types of disabilities, namely, 5
hearing impaireahildren (21 boys & 34 girls), 28 mentally challenged children (17 boys & 11 girls) and

17 children with cerebral palsy (14 boys & 3 girls) have been covered in the project. Education apd

development of these children are being done under the close sigrenfi well qualified and trained

5

teachers with student to teacher ratio of 10:1 for hearing impaired, 6:1 for mentally challenged, 3:1 for

cerebral palsy and dedicated support staff. Children have been provided with school uniform, boo
notebooks, edwtional kits, medical aid, nutritious and quality meal. From the feedback obtained fron
parents, it is seen that parents are satisfied with the progress of the children and these children |

immensely benefited with overall improvement in education, emess and comprehension.
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3.13 Mechanism for Fund Allocation and Disbursement

It is a long term project sanctioned for three years. The total cost of the project is as follows:

1 For FY 2012 2013: Rs. 22.52 lakhs
1 For FY 20137 2014: Rs. 27.4%khs
1 For FY 2014 2015: Rs. 32.0takhs

Expenditure Statement fromthe month of April 2013-January 2014’

_ _ o Teaching and Teaching Aids
Items Contingencies/Electricity

Writing Material and Toys
April 693~ 843k
May 8,211 2,892
June 11,574 10,180
July 18,248 4,108
August 12,049 7,909
September 8,206 29,068 23,100
October 25,031 50
November 8,678 27,176
December 11,303 3,840
January 14,912 22,672 3,550

Tiffin

29,638
25,716
18,873
43,401
37,161
44,860
23,873
40,985
39,550
44,369

Uniform

875

86,200

50,000
167

Stipend and

travelling/Medical

20,000
10,000
10,000
10,000
10,000
46,500
41,440
47,985

Salary

1,22,100
1,22,100
1,22,100
1,22,100
1,26,500
1,46,300
1,26,500
1,26,500
1,26,500

Monthly
Total
1,53,274
1,78,919
1,72,727
1,98,732
1,93619
3,47,734
2,21,954
2,44,779
2,79,178
85,670

"Reported by Dr. M. A. Hasan Sahani, Director, IHBP, Kolkata, West Bengal
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The project cost is paid in4ainnual installments (two installments in 212 two installments in 2018314 and two installments in
201471 15) in favor of IHBP. Payments for the subsequent installments wiliekeased on the basis of comprehensive report
submitted by IHBP along with utilization certificate and expenditure statement detailing the amount spent during thg pepodin
with supporting vouchers. Monthly payments to the teachers and otheargtaffade through account payee cheque. Payment for
more than Rs. 2500for other miscellaneous expenditure such as Nutritional food and supplement teaching and writing materialg

playing items uniform clothig etc. are also made by cheque
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3.14 STAKEHOIDERS MAPPING

3.14.1 RVNL
RVNL is involved as a part of corporate planning and governamtehe project right from

inception, needs assessment, preparation of project report, approval of project through NCSR Hulp
(TISS), selection of implementing and mimming agencies/partners, MoU with agencies, closed
internal monitoring & feedback, extern
social audit and audit through NCSR H

(TISS).The implementation of the project is i

the safe hands of IHBP, a well organized r‘/\
NGO with qualified, trained ah motivated {’ \
teachers and staff dedicated to the caus \
education, development and mainstreaming
underprivileged disabled children in societly

and thus, RVNL expects that the social impact will meet the intended objectives.

RVNL has made several visite IHBP and is extremely satisfied to see the selfless service

rendered to the beneficiaries by IHBP which is worth emulating and in a nutshell, the real sense
and true purpose behind any CSR initiative. The founder Director and dedicated team of teacher$
and staff under him are promoting humanitarian services for care, education, training and

rehabilitation of the differently abled children

3.14.2 Founder director
Dr. M. A. Hasan Sahani, is the Project Director of this Project sponsored by Rail Vika® Nig

Limited and all the Special Teachers and Staff report to him. The Project Director acts as the link
between the Project and Rail Vikas Nigam Limited, and gives RVNL regular updates about the
functioning and running of the Project. Dr. Sahani, beingfierdntly abled person himself
monitors and supervises the entire project with the help of close circuit cameras which are
installed in every room of the Project building. The control room of the close circuit cameras is
the room of t hen thsiwaeby sittng id his roomihe Bitedtor keeps a close

eye on everyday activities that are happening in the PrdjeetDirector also holds meeting with
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the entire staff every week where the special teachers brief and update the Director about th¢

running of the project.

3.14.3 Staff-Teachers
The Special Teachers and other staff who are all qualified and experienced in their respective

fields sincerely and dedicatedly impart quality education and training to the different abled
students and givaadividual attention to one and all. The Special teachers maintains files of each

individual students with case history where

detailed progress and development of ec
individual students in maintained, so that tl
special teachers can analyze the pregraf each
students during the project period and share th
The Special Teachers holds parents teac
meeting every month where they discuss about
progress and development of the students

share thoughts and suggestions
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T e ac h e ridthe PRjedt (those involved in the Project)

Name

Classes Taught

HI/MR/CP

Teacherdéds Role in the Project

Dr. M. A. Hasan Sahani,

Project Director

All section of

Administrator. Total supervisg and monitoring of the Project. O

Project Director the project Sahani, though himself a differently abled person, monitors the v
M.A,M.Ed,(Spl.) project through Close Circuit cameras which are installed in every
DHMS,DMBS, and room of the Project Building.
Mrs. Sarbani Paul, Classi VII, VIII, IX | Hearing To impart quality education and training the students and make
Spl. Teacher , X (All Subjects) Impaired confident and excel.
B.Sc.B.Ed in Special Education,
Yeana Mondal (Kazi), Classi Prepl, Prep | Hearing To impart quality education and training the students and make
Spl. Teacher Il, Preplll, PreplV, | Impaired confident and excel.
B.A. Classi |, Classi I,
Spl. D. Ed in Hearing Impaired Classi Il

(All Subjects)
Mrs. Sutapa Chakraborty, Classi IV, V, VI Hearing To impart quality education and training the students and make
Spl. Teacher (All Subjects) Impaired confident and excel.
B.A., D.Ed in SpeciaEducation (HI)
Sanijit Kumar Ghosh, Classi V, VI, VI, | MR/CP To impart quality education and training the students and make

Spl. Teacher

Vi

confident and excel.

8 Information given by Mr. M.A Hasan Sahani, IHBP Directdfest Bengal.
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B.A, Spl.B.Ed in Locomotor Impaire

& Neuro-Muscular Disorder (C.P

(All Subjects)

Mrs. Bijali Saha, Classi I, I MR/CP To impart quality education and training the students and make
Spl. Teacher, (All Subjects) confident and excel.

B.A. (Hon.),D.Ed & B.Ed in Specig

Education for Mentally Retardation

Mrs. Archana Nayak, Classi I, I, lll. IV MR/CP To impart quality education and training the students and make
Sp. Teacherm (All Subjects) confident and excel.

B.A. Spl.B.Ed in Locomotor Impaire

& Neuro-Muscular Disorder (C.P.)

Mrs. Rita Sarkar, Classi V, VI, VI MR/CP To impat quality education and training the students and make
Spl. Teacher, (All Subjects) confident and excel.

H.S, Trained (Care GivevIR) 4, Short

Course  Training in Mentally

Retardation.

Mr. Bitan Bhattacharya, Every class HI/MR/CP To teach the students drawing and colouring.

Drawing Teacher, (All Subjects)

Diploma in Art, Visva Bharati

University

Mr. Subrata Kumar Sarkar, Primary and Pre| MR/CP To educate the students in ADL, functional and motor skill.

Spl. Teacher,
Diploma in Care Giver, B.A., MSW

Primary class
(All Subjects)
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Mr. Deepak Kumar Naik Class VI, VIII, IX, | HI To impart quality education and training the students and make
Spl. Teacher, X (History) confident and excel. To make the students computer literate
B.A., Computer Application, Computer Instructor compete with the modern world.

Mr. Rish Malik, Every Class HI/MR/CP To train the students and make them fit and healthy.

Spl. Teacher (Physical Instiior)

B.A, B.P Ed

Mr. Tapan Chandra Muhuri, The students who aif MR/CP To provide physiotherapyto the students who are in need

Occupational Therapist , in need a physiotherapy.

Triple B.Ed, (MR), CP & HI, occupational therapy

Sk. Rahen Ali, The students who an Hl To provide speech therapy to the studamis teach Mathematics.

Speech Therapist cum Spl. Teacher
M.A, DHLS

in need a Speec
therapy. Mathematic
teacher for Classi
VI, VII, VI, IX, X

Mr. Manabendra Mondal,
Accountant cum Clerk
H.S, Commerce

Whole Project

To maintain minute account details of the Project.
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Mr. Surya Dip Piyada
Attendant cum Vocational Instructor,
H.S. Computer DTP

Total Project

MR/CP/HI

To look after the students and train them in Vocational Training.

Mrs. Jyostna Bera,
Attendant cum Cook
ClassVIil

Whole Project

MR/CP/HI

To look after the students and cook nutritious and hygienic food.

Mrs. Rina Biswas,
Attendantcum-Peon
ClassVIiI

Whole Project

MR/CP

To look after the students and do office works.

Mrs. Archana Adhikary,
Attendant cum Vocational Instructor,

M.P, Diploma in Vocational Tailoring

Whole Project

MR/CP

To look after the students and train them in Vocational Training

Mrs. Kalyani Mondal,
Sweeper
ClassVIlI

Total School

HI/MR/CP

To make the school neat, clean and hygienic.

3.14.4 Staff Attendant:

The attendants who are all experienced and trained takes individual care of each individual stddeoks and takeare of them
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3.15 OBSERVATIONS
1 The students belong to economically backward section of society.

1 There are total 100 differently abled children in the school which are ranging from 0O to 18 years of age.

1 The school timing is from 11 Am to 3 Pm, in betwdleere is a lunch break and free lunch is also provided to the students.

1 There are different students in the school with hearing disorders, mental retarded, cerebral palsy and many of thenpleave mulg
disorders.

1 Different kind of therapies are providedttee students like physiotherapy, occupational therapy, walking, speaking and other daily
skills like toileting etc. which helps students to make themselves self dependent.

1 The agency has opened bank accounts of all the students and a monthly stiperaD6fiRpaid to every student through those
bank accounts.

1 The institute is regarded as best institute in the field of disability by the Governor of West Bengal and also achiesed the |

Gandhi Sadbhavana award.

RVNL is the only long term fundepf the institute.

According to the head, dropout rates have reduced from 50% to 5% since they have started getting regular funds from RVNL.

There are regular health check camps arranged in the institute for students.

The teachers in the school are well educatatditrained in the field of disability.

The parents are very happy to see their children becoming self dependent.

= =4 4 A A -

The institute has also opengéde tailoring coaching classes for mothers of speciabled children who come faick and drop
their children atthe institute

1 Computer coaching classes are also held in the institute for students who do not belong to this institution
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3.16 Audit Summary

initiative of RVNL, IHBP is giving quality service towards the differently abled children and society in general.

initiative is special in nature as compared to other type of programs because RVNL is directly associated in sponsonipigtde c

| weaker section of the societ

quality education and training t
differently abled children of

underprivilegel backward and

RVNL is providing educational
and health support to 10
children. Under this CSR

Thot GHR

education, training and health support to 100 differently abled children in a special éawootiing to the headf dHBP, they are

totally dependent on RVNL for the financial support as they are the only long term investor to the institute and magbnit}i e

are done with the help &®&VNL. The project is for socially and economically backward section of gowigith leads to increase

the importance of the project. Keeping in mind the kind of work IHBper$orming;IHBP has asked RVNL for supporting the

further 3 years. During the interaction with the parents, the importance of RVNL realized the most. Eaghrarparent were

asking for the support from RVNL as they were very happy witlp#r&rmanceof their child as their child are moving towards

self dependent stage. It is advised to RVNL to continue the support to IHBP for long run to get positote inmihe weaker

section of the societiyom the project.
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Chapter 4

Educational Support to underprivileged
children and health support to the downtrodden
villages in the Naora by Ramakrishna Math.

The CSR project for providingducational support to under privileged children

& health support is being implemented in the backward District of South 24
Paraganas in the state of West Bengal and covers a population of about 85,000 peopld
comprising 20% SC, 15% ST and 56% minority community in three Gramh@gats of
Bhangar Block comprising 52 villages. The CSR project is being implemented by
Ramakrishna Math, Naora for a total project cost of "149 lakhs for a period of three years
(201215). '18.2 lakhs has been spent in 2A®and "61.3 lakhs in 201B4. '69 lakhs has
been allocated for 201B4. Implementation of the project is monitored by SEED, which is a
NCSR Hub empanelled NGO.

The CSR project is in the vicinity of JolgBD Bagh new metro line construction project of
RVNL being executed by CPM()/Kolkata. The project was sanctioned by the RVNL CSR
Committee on 22.08.2012 and the project commenced on 01.10.2012. The project report wag
prepared by SEED and approval of NCSR Hub (TISS) was received on 19.06.2012.
Implementing and monitoring agencigsre appointed on 27.08.2012 (date of signing of MoU).
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Health support is provided by a team of qualified doctors and medical staff and covers periodic
health check up at ten centers along with free medicine, pathological tests & homeopathy
treatrent at Naora center, mobile medical service and health awareness camps. During the yeaf
201314, 13443 patients were treated.

Three hundred fifty under privileged children are given free coaching classes, physical training,
sports, yoga training effor 6 days in a week for overall development of the children at 3 centers.
These children have been provided with uniform, school bags, books, notebooks, nutritious mea
etc.

From the feedback obtained from parents, it is seen that parentgreraady satisfied with the
overall development of the children. Needy people from the villages have immensely benefited

from the health support provided to them.
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Coaching Centre:

Three centers are being run in three villages (Naora, MulchatkCaandaneshwar) for Adivasi
and minority community students of classes V to VIl who are first generation learners. (Special

programme from Belur Math)
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4.2.2 Physical Education Training:

I n t he RVNL 06490stGders afe given ghysical trainjngcluding training on parade games and sports yoga etc are also
provided.
Educational Support to the children and Physical Training (1st October to 31st December, 2013)
Naora SC/ST | Minority | OBC | General Behulabari | SC/ST | Minority | OBC | General| Malchutki | SCST | Minority | OBC | General| Total
111 18 58 17 18 170 150 19 1 117 115 2 - - 398
Girls-58 Girls-84 Girls-52 194
Boys53 Boys-86 Boys65
204

Physical Training
130 22 48 30 30 135 118 16 1 135 130 5 - - 400
Girls-67 Girls-67 Girls-65 199
Boys53 Boys45 Boys53

° Reported by the RKM Head, Westbengal.
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4.2.3 Coaching Education Centre:
One centre is being run at Mulchatki village 8F/SC

studentsThe student strength is 32.

4.2.3.1 Cultural Activities :
1 Drawing classes are held every Saturday.

f Classes on Drama, Recitation, Quiz Contest

Extracurricular activitiesnd Sports are also conducted.

4.2.3.2 Preventive Health Education:
Awareness programmes are being organized to get village people ddocaimtection against

illness, infectious disease, etc., emphasizing the ways and means of Nature Cure in 22 village

around Naora.
Total no. of campus conductédi4
Total no. of participants 2933

Total no. of villages covered22

4.2.4 Educational Aids Assistance Programme:
Since the children availing the coaching classes basically come from poor families several

educational aids has been provided to thdmxt books and other educational aids are pexVid
to the school students.

4.2.5 Early Childhood Education Centre
Special classes were organized for children of ages of 3 to 5 years, with an aim of developing

school going habits in the budding future student community. Classes are run on six days in a

week in the morning (from 6 am to 9 am).
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